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Prog ram 
Not es

Examples of regularly 
occuring  mis takes  and how 
to correct  them

Common Pit fa lls

Navigating divisions 
proactively & when things 
go wrong. 

Contacting BOP

An update on navigating the 
FSA labyrinth 

First Step Act

1

2
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Pres ent ence  
Report
The most important 
document  for BOP 
decis ions



Common PSR Mis t akes

Addresses, 
cit izenship, 
educa t iona l 
ve rifica t ion

Ba s ic 
Biog ra phica l 
Informa t ion

BOP 
de finit ions /int e rpre t a t ion
s   vs . lega l de finit ions  of 

“violence”

Narrative of 
Offense

Characterization and 
the effects of 

unknown dispositions 
& violations 

Priors

Lack of 
psychological, 

medical, or addiction 
records

Medical 
Information



Medical and Psychological Care Levels
CARE LEVEL 1: Less than 70 years of age and are generally healthy.

CARE LEVEL 2: Stable outpatients who require clinician evaluations monthly to every 6 months.  Their medical and mental health conditions 
can be managed through routine, regularly scheduled appointments with clinicians for monitoring. 

CARE LEVEL 3: Outpatients who have complex, and usually chronic, medical or mental health conditions and who require frequent clinical 
contacts to maintain control or stability of their condition, or to prevent hospitalization or complications.  They may require assistance with 
some activities of daily living (ADLs) that can be accomplished by inmate companions. 

CARE LEVEL 4: Require services available only at a BOP Medical Referral Center (MRC), which provides significantly enhanced medical 
services and limited inpatient care.  Functioning may be so severely impaired as to require 24-hour skilled nursing care or nursing assistance. 
Example conditions: Cancer on active treatment, dialysis, quadriplegia, stroke or head injury patients, major surgical treatment, and high-
risk pregnancy.





How to Answer the Question – What Level 
Facility will I go to?



Determining 
Classification 

and Designation

1. Point system 
•BP 337 (Inmate Load & Security Classification) 
•Static examples: Age at time of offense (+ 0-8 points), self-surrender (-3 
points)
•Examples open to interpretation: severity of current offense (+ 0-7 points), 
history of violence (+ 0-7 points)
•Examples dependent on documentation: GED not verified (+ 2 points), any 
detainers (i.e., unknown disposition) (+ 0-7 points)

2. Public safety factors (PSF) – changes security designation despite points
Common: sentence length, disruptive group, greatest severity, sex offender, 
threat to government officials, deportable alien

3. Management variables – required to place inmate at institution level    
    inconsistent with the inmate’s scored security level. 

Examples: Judicial recommendation, PSF waived, program participation up to 
18 months, greater or lesser security





BOP Facility Types by Points

Security Level Male Female

Minimum  (Camp-2 kinds) 0-11 Points 0-15 Points

Low  FCI’s/FSL’s 12-15 Points 16-30 Points

Medium FCI’s 16-23 Points N/A

High- USP 24+ Points 31+ Points

Administrative (FDC/MDC/MED)

Note: Restrictive Housing 
(SHU/SMU/RHU/CMU)

All Levels and Unassigned All Levels and Unassigned



Public Safety Factors for 
    Male and Female Clients



Gang Information and Nuances    
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• Security Threat Groups (STGs) v. 
Disruptive Groups

– Dozens of STGs 
» Gangs, DG’s, OC families, cartels, special skills 

(locksmith) (military), prior law enforcement, 
corrections, homicide/staff homicide, gang drop 
out

– Only Six Disruptive Groups



Disruptive Groups
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Cali Yard     Texas Yard

Mexican Mafia (EME)   Mexikanemi

Aryan Brotherhood (AB)  Texas Syndicate (TS)

       La Nuestra Familia (LNF)

Any yard

Soldiers of Aryan Culture (SAC)



Final Considerations 
14

• Counter-terrorism Unit (CTU)

• Gang issues are fluid (MS 13 v. Surenos) 

• Drop Yards v. Bad Standing v. Reintegration Units 
(RHUs)



Det a ine rs :

Consequences of detainers 
in t e rms  of des igna t ion, 
prog ramming , and facilit y 
acces s

Qua lit y of Life

Consequences  of de t a ine rs  
on re lea se  e lig ibilt y 

Re le a s e  Elig ib ilit y
1 2







Judicia l Recommenda t ions
Make them meaningful for your client  by 
consult ing  the  FSA Approved Program 
Guide .



Why is this a bad 
recommendat ion?  

Example :

How could we  improve  
this?



Judicia l 
Recommenda t ions

How does BOP comply with 
them?



Cont a ct ing  BOP



BOP Infowe b
Database of Unit Manager, Case Manager, and
Counselor contacts (must be on FDO network) 

https ://infoweb .ao.dcn/bopdir.fwx

BOP Contact Information and Consolidated Legal Centers

https://infoweb.ao.dcn/bopdir.fwx


A Word on t he  Firs t  S t ep Act

What to tell your clients about FSA expectations



US S C 
Infog ra phic



Contains FSA National 
Program Directory,  

re sources , policie s , and 
report s  on t he  Firs t  S t ep 

Act

BOP.g ov

Informa t ion on Ea rned Time  
Credit s  and addit iona l 

re sources , including  direct  
links  t o BOP policy 

s t a t ement s  and document s

Unit e d  S t a t e s  S e nt e ncing  
Commis s ion

Report  submit t ed t o 
Congres s  by t he  At torney 

Genera l

Na t iona l Ins t it ut e  of Jus t ice  
Annua l FS A Re port

FSA Res ource  Links

https://www.bop.gov/inmates/fsa/
https://www.ussc.gov/education/first-step-act-earned-time-credits
https://www.ussc.gov/education/first-step-act-earned-time-credits
https://nij.ojp.gov/library/publications/first-step-act-annual-report-april-2023
https://nij.ojp.gov/library/publications/first-step-act-annual-report-april-2023


Additional Resources:
Inmate Designation Program Statement:

5100_008cn.pdf (bop.gov)
Medical Information:

BOP: Health Management Resources

Care Level Classifications:
care_level_classification_guide.pdf (bop.gov)

First Step Act Programming:
fsa-approved-program-guide.pdf (bop.gov)

Practice tip: Learn how to navigate 
resources at  www.bop.gov

https://www.bop.gov/policy/progstat/5100_008cn.pdf
https://www.bop.gov/resources/health_care_mngmt.jsp
https://www.bop.gov/resources/pdfs/care_level_classification_guide.pdf
https://www.bop.gov/inmates/fsa/docs/fsa-approved-program-guide.pdf?v=1.0.2


Thank you!

Jack Donson
Federa l Prison Educa t ion and Reform 
Alliance  (PERA)-Please  subscribe  !
jack@BOPERA.ORG

mailto:jack@BOPERA.ORG
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